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Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for over 30 years

GSC BOT Minutes 5/14/12 - Continued


Board of Trustees (BOT) Minutes – 5/14/2012
BOARD MEMBERS:  Phil Loseby, Leslie Scranton, Vickie Williams, Sean O’Brien, Valerie Mertz, Tatsu Monkman, Robyn Ramos, Steve Brockmann, Present.  Michelle Umbs absent excused

COACH:  Scott Griffith, absent excused

CBJ P&R REP:  Kathie Millhorn, present.
OTHERS PRESENT:  N/A

The meeting was called to order by President, Phil Loseby at 5:40 pm

Approval of Agenda:  Approved; Minutes of April 9, 2012 previously corrected and approved through email exchanges.
C.B.J. REPORT:  (Kathie) 
· There is no more money in the contingency grants.  The board discussed that some GSC members are uncertain still of the requirements and processes for applying for contingency grants.  One member completed the application and did receive some grant money while others did not fully complete the process.  Some misunderstanding persists about whether or not they should apply individually or as a group.  The club has, indeed, placed a link on the website about how to access the grant application, but maybe some more information needs to be shared with board membership about how to follow through with the entire process.
· Scholarships:  There is some confusion about whether or not applicants need to complete CBJ application process first or GSC’s procedures first.
· Pool Closures: May 21-28, 2012 at AGB pool.  The DPAC pool will be closed for re-do of the locker room floors.  Not sure how much time it will take, depending on the evaluation of the condition of the floors.  They will also acid wash the stains out of the pools and change filters.
TREASURER’S REPORT:  (Vickie) 

· 
· 
· 
· 
· 
· 
· In lieu of the Treasurer’s Report, Vickie shared the current budget proposal.  She reported that she and Val had recently collaborated on understanding the recent system conversion.  This is the budget that will be presented to the full membership in June.
· This budget (see handout) is built on the following:

· 1) Proposed schedules, including Orcas with John Wray

· 2) Assistant coaches

· 3) Learn to Swim program at the same level as this year

4) YAB grant estimate of $24,000 ($10,000 each pool rental and travel, $4,000 equipment)
· The copier rental was removed from prior budget estimates.

· Vickie reviewed the Budget handout line-by-line.

· Val made a motion to approve the budget, and Steve seconded it.  Motion carried.














· 
COACH’S REPORT:  (Scott is absent, but submitted his report by email in advance of today’s meeting)   ….. see Scott’s written report for detail…..
· 
· 
· 
· 
· 
· 
OLD BUSINESS:  
· BOT nominations update:  Sara Hagen, Max Mertz, and Talyn Ramos all accepted nomination to replace exiting board members (Phil, Val, and Tatsu).  Val will send out the bio form for them and she will prepare the ballots.
NEW BUSINESS:
· TMHS and GSC Letter of Agreement:  No expiration date or need to renew.  It will be based on the JDHS-GSC agreement.
· 
· Val recommended that the volunteer requirement be rolled out at the June 9 membership meeting.  Vickie will explain it at the meeting.  Steve recommended that the video slideshow be charged to accounts at $10/CD.
· Next meeting is Monday, June 11 at 5:30 pm at DPAC.  Leslie will be out of town.
ADJOURNMENT:  The meeting was adjourned at 6:42 pm

Respectfully Submitted,

Leslie Scranton

Acting Secretary
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